






























































































































































































































































































































































































































































































































































Village of Mamaroneck
Capital Improvement Plan 2021-22   -   2025-26
Needs Assessment (Fill in green sections.  The other sections will be automatically filled in or calculated.)

http://www.osc.state.ny.us/localgov/academy/modules/capplan/one/criterialist.htm

CRITERION WEIGHT 
1 Consent Order 15.00                                                                                       
2 Need for Health and Safety 15.00                                                                                       
3 External Funding 9.00                                                                                         
4 Vehicle and Equipment Replacement 7.00                                                                                         
5 Operational Impact 7.00                                                                                         
6 BOT Initiative 5.00                                                                                         
7 Maintains and Improves Quality of Infrastructure 3.00                                                                                         

0 
http://www.osc.state.ny.us/localgov/academy/modules/capplan/one/rates.htm

PROJECT NAME Staff 

Date Rated 

Needed Rating  Weight Rating Weight Rating  Weight Rating Weight Rating  Weight Rating Weight Rating  Weight Priority

21 Building Dept Municity V -     15.00 -     15.00 -     9.00   -     7.00   3.00   7.00   -     5.00   5.00   3.00   36 1

21,22.23,24 Building Dept Pool Vehicles (EV) -     15.00 -     15.00 -     9.00   -     7.00   3.00   7.00   9.00   5.00   5.00   3.00   81 2

24 Building Dept Plotter/Printer/Scanner - 5 Year License -     15.00 -     15.00 -     9.00   -     7.00   2.00   7.00   3.00   5.00   7.00   3.00   50 2

22 Building Dept 2-Port EV Charger -     15.00 -     15.00 -     9.00   -     7.00   2.00   7.00   9.00   5.00   8.00   3.00   83 3

21,22 CCC HVAC, Ductwork & Ceiling - Lower & Main Floors -     15.00 10.00 15.00 5.00   9.00   8.00   7.00   2.00   7.00   2.00   5.00   -     3.00   275 4

21 CCC Lower Level Structural Repairs -     15.00 10.00 15.00 5.00   9.00   -     7.00   -     7.00   6.00   5.00   -     3.00   225 1

21 Clerk Treasurer Microfilm Conversion -     15.00 -     15.00 5.00   9.00   -     7.00   1.00   7.00   2.00   5.00   5.00   3.00   77 1

22 Clerk Treasurer Rolling Shelves for Storage -     15.00 -     15.00 5.00   9.00   -     7.00   -     7.00   2.00   5.00   6.00   3.00   73 2

21,22,23,24,25 Clerk Treasurer Computer Monitors -     15.00 -     15.00 -     9.00   5.00   7.00   -     7.00   9.00   5.00   9.00   3.00   107 3

21,22,23,24,25 Clerk Treasurer Router Hardware -     15.00 -     15.00 -     9.00   -     7.00   -     7.00   5.00   5.00   9.00   3.00   52 4

21,22,23,24,25 Clerk Treasurer IxSystems/Network Storage -     15.00 -     15.00 -     9.00   5.00   7.00   6.00   7.00   2.00   5.00   9.00   3.00   114 5

21,22,23,24,25 Clerk Treasurer Microsoft 365 License -     15.00 -     15.00 -     9.00   -     7.00   5.00   7.00   5.00   5.00   5.00   3.00   75 6

21,22,23,24,25 Clerk Treasurer Workstations -     15.00 -     15.00 -     9.00   8.00   7.00   1.00   7.00   8.00   5.00   8.00   3.00   127 7

21 Courtroom Emergency Exit Doors & Site Work -     15.00 9.00   15.00 -     9.00   9.00   7.00   -     7.00   9.00   5.00   -     3.00   243 1

21 DPW Waste Transfer Station Roof -     15.00 10.00 15.00 -     9.00   10.00 7.00   3.00   7.00   -     5.00   5.00   3.00   256 7

21 DPW 1996 Int'l 4x4 Salt Truck (replace #90) -     15.00 10.00 15.00 -     9.00   10.00 7.00   3.00   7.00   5.00   5.00   5.00   3.00   281 1

21 DPW Sanitation Vehicle (replace #113) -     15.00 10.00 15.00 -     9.00   10.00 7.00   3.00   7.00   5.00   5.00   5.00   3.00   281 5

21 DPW Yard Horse Trailer Jockey (replace #104) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   -     3.00   84 6

21 DPW Pickup Truck (replace #70) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   -     3.00   84 1

21 DPW Roller (replace #114) -     15.00 -     15.00 -     9.00   10.00 7.00   5.00   7.00   -     5.00   -     3.00   105 2

21 DPW Case Loader/Skid Steer (replace #105) -     15.00 -     15.00 -     9.00   10.00 7.00   3.00   7.00   5.00   5.00   5.00   3.00   131 3

22 DPW 1994 Int'l 4x4 Dump Salt Truck/Plow (replace #100) -     15.00 10.00 15.00 -     9.00   10.00 7.00   3.00   7.00   5.00   5.00   5.00   3.00   281 4

21 DPW Dump, Salt Truck (replace #96) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   5.00   3.00   99 5

21 DPW Front End-2001 John Deer Payloader 624 (replace #165) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   -     3.00   84 6

22 DPW Street Sweeper (replace #106) -     15.00 10.00 15.00 -     9.00   10.00 7.00   5.00   7.00   -     5.00   5.00   3.00   270 1

21 DPW Pickup Truck with a Plow (replace #74) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   -     3.00   84 2

21 DPW Ford Tractor-TrainingKING (replace #98) for Taylors Lane10.00 15.00 -     15.00 -     9.00   10.00 7.00   5.00   7.00   -     5.00   5.00   3.00   270 3

22 DPW 2004 Sterling Tanker-Tank Truck (replace #67) -     15.00 10.00 15.00 -     9.00   10.00 7.00   5.00   7.00   -     5.00   -     3.00   255 4

22 DPW Sanitation Vehicle (replace #112) -     15.00 10.00 15.00 -     9.00   10.00 7.00   3.00   7.00   5.00   5.00   5.00   3.00   281 5

23 DPW 75 Year Compactor Trailer (replace #T1) -     15.00 10.00 15.00 -     9.00   10.00 7.00   3.00   7.00   5.00   5.00   5.00   3.00   281 1

23 DPW Dump Truck (replace #62) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   5.00   3.00   99 1

22 DPW Pickup Truck (replace #63) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   -     3.00   84 2

PROJECT 
SCORE

CRITERION 7

Consent Order
Need for Health 

and Safety
External 
Funding

Vehicle and 
Equipment 

Replacement

CRITERION 1 CRITERION 2 

Additional projects may be added by using the copy function to add rows.  Rows must also be added to the 
Capital Improvement Plan tab.

Step 1:  List the criteria (e.g., cost, need) you will use to evaluate the project or acquisition.  You may add criteria as needed.  A list of possible criteria can be found at:

Step 2:  Assign a weight to each criterion on a scale of 1 - 10, with 10 being the most important.  Suggestions for weighting can be found at:
http://www.osc.state.ny.us/localgov/academy/modules/capplan/one/weights.htm

Operational 
Impact BOT Initiative

Maintains and 
Improves 
Quality of 

Infrastructure

Step 3: Projects will be populated from Capital Needs list.  Consider each criterion for each project and assign a rating from 1-10 on how well it meets that criterion.  Add 
project lines as needed.  For tips on rating see:

CRITERION 3

Step 4: Set Project Score needed for 
inclusion in Capital Improvement Plan:

CRITERION 6 CRITERION 4 CRITERION 5 
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PROJECT NAME Staff 

Date Rated 

Needed Rating  Weight Rating Weight Rating  Weight Rating Weight Rating  Weight Rating Weight Rating  Weight Priority
PROJECT 

SCORE

CRITERION 7

Consent Order
Need for Health 

and Safety
External 
Funding

Vehicle and 
Equipment 

Replacement

CRITERION 1 CRITERION 2 

Additional projects may be added by using the copy function to add rows.  Rows must also be added to the 
Capital Improvement Plan tab.

Operational 
Impact BOT Initiative

Maintains and 
Improves 
Quality of 

Infrastructure

CRITERION 3 CRITERION 6 CRITERION 4 CRITERION 5 

23 DPW 2001 Mack-Dump Truck with a Plow (replace #94) -     15.00 10.00 15.00 -     9.00   10.00 7.00   3.00   7.00   5.00   5.00   5.00   3.00   281 4

23 DPW Front End-2003 John Deer Payloader 624 (replace #163) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   -     3.00   84 5

23 DPW Sanitation Vehicle (replace #110) -     15.00 10.00 15.00 -     9.00   10.00 7.00   3.00   7.00   5.00   5.00   5.00   3.00   281 1

23 DPW Ford Pickup Truck (replace #69) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   -     3.00   84 2

24 DPW 2006 Ford Pick Truck (replace #71) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   -     3.00   84 2

25 DPW Dump, Salt Truck (replace #91) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   5.00   3.00   99 3

24 DPW Pickup Truck (replace #75) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   -     3.00   84 4

24 DPW Sanitation Vehicle (replace #103) -     15.00 10.00 15.00 -     9.00   10.00 7.00   3.00   7.00   5.00   5.00   5.00   3.00   281 1

24 DPW Case (Milling)/Skid Steer (replace #107) -     15.00 -     15.00 2.00   9.00   10.00 7.00   3.00   7.00   5.00   5.00   5.00   3.00   149 2

25 DPW Dump, Salt Truck (replace #92) -     15.00 -     15.00 -     9.00   10.00 7.00   2.00   7.00   -     5.00   5.00   3.00   99 3

21 Engineer Pavement Management Survey -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   10.00 3.00   370 4

21,22,23,24 Engineer Annual Paving -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   10.00 3.00   370 1

22 Engineer S Barry Ave Siphon Chamber Reconstruction -     15.00 15.00 15.00 -     9.00   10.00 7.00   -     7.00   5.00   5.00   -     3.00   320 4

22 Engineer S Barry Ave Siphon Pipe Assessment/Replacement -     15.00 15.00 15.00 -     9.00   10.00 7.00   -     7.00   5.00   5.00   -     3.00   320 1

24,25 Engineer East Basin Sea Wall Replacement -     15.00 15.00 15.00 -     9.00   10.00 7.00   -     7.00   10.00 5.00   10.00 3.00   375 1

22 Engineer Sea Level Rise Study -     15.00 10.00 15.00 -     9.00   -     7.00   -     7.00   10.00 5.00   10.00 3.00   230 2

22 Engineer West Basin Sea Wall Replacement -     15.00 15.00 15.00 -     9.00   10.00 7.00   -     7.00   10.00 5.00   10.00 3.00   375 3

24 Engineer Halstead Avenue Reconstruction -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   10.00 3.00   370 1

24 Engineer Sewer Flow Monitoring Equipment 10.00 15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   5.00   3.00   435 1

24 Engineer Village Wide Curbs & Sidewalks -     15.00 10.00 15.00 -     9.00   10.00 7.00   -     7.00   10.00 5.00   10.00 3.00   300 1

25 Engineer Carol Avenue & Lorena Street Drainage -     15.00 -     15.00 -     9.00   10.00 7.00   -     7.00   -     5.00   10.00 3.00   100 1

22 Engineer Sanitary Sewers Rehabilitation Orienta 10.00 15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   5.00   3.00   435 2

21/22 Engineer Sanitary Sewers Rehabilitation Zones 8, 11, 13, 14 10.00 15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   5.00   3.00   435 3

21 Engineer Sanitary Sewers CCTV Inspection & Report 10.00 15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   5.00   3.00   435 1

24 Engineer Water Quality Improvements Industrial Area -     15.00 10.00 15.00 -     9.00   -     7.00   -     7.00   10.00 5.00   10.00 3.00   230 2

24 Engineer Engineering Record Management -     15.00 -     15.00 -     9.00   -     7.00   5.00   7.00   3.00   5.00   8.00   3.00   74 3

21 Fire Department Replace Fire Chief's Car #2241 -     15.00 10.00 15.00 -     9.00   10.00 7.00   4.00   7.00   -     5.00   -     3.00   248 1

21 Fire Department Replace Engine 40 -     15.00 10.00 15.00 5.00   9.00   10.00 7.00   10.00 7.00   -     5.00   -     3.00   335 2

22 Fire Department Shallow Water Rescue Boats -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   -     5.00   -     3.00   290 3

22 Fire Department Heavy Duty Pickup -     15.00 10.00 15.00 -     9.00   -     7.00   5.00   7.00   -     5.00   -     3.00   185 3

22 Fire Department Replacement of Utility 9 -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   -     5.00   -     3.00   290 4

22 Harbor Master Sea Wall Repair -     15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   10.00 3.00   300 5

21 Harbor Master Dock & Gangway Replacement -     15.00 5.00   15.00 -     9.00   5.00   7.00   10.00 7.00   5.00   5.00   5.00   3.00   220 6

21 Harbor Master Repower HM Boat Motor -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   -     5.00   -     3.00   290 7

21 Harbor Master Crain Repair/Rehab -     15.00 5.00   15.00 -     9.00   10.00 7.00   5.00   7.00   -     5.00   10.00 3.00   210 1

21 Harbor Master Harbor One Boat Overhaul -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   -     5.00   -     3.00   290 2

22 Harbor Master Office Renovations -     15.00 -     15.00 2.00   9.00   -     7.00   10.00 7.00   -     5.00   -     3.00   88 3

23 Harbor Master HVAC Unit -     15.00 2.00   15.00 5.00   9.00   10.00 7.00   5.00   7.00   -     5.00   5.00   3.00   195 4

24 Harbor Master Truck Replacement -     15.00 -     15.00 5.00   9.00   10.00 7.00   -     7.00   -     5.00   -     3.00   115 5

21 Manager's Office Army Corps Project -     15.00 10.00 15.00 3.00   9.00   -     7.00   10.00 7.00   10.00 5.00   10.00 3.00   327 6

21,22,23,24,25 Manager's Office New Village Hall -     15.00 -     15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   10.00 3.00   150 7

21 Manager's Office CDBG Prospect -     15.00 10.00 15.00 -     9.00   -     7.00   5.00   7.00   10.00 5.00   10.00 3.00   265 8

21 Manager's Office CDBG--Library Ln/Mt. Pleasant -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   10.00 3.00   370 9

22.23,24,25 Manager's Office Mamaroneck Ave.--Ped. Imp. -     15.00 10.00 15.00 9.00   9.00   -     7.00   10.00 7.00   10.00 5.00   10.00 3.00   381 10

22.23,24 Manager's Office Mt. Pleasant Intersection -     15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   10.00 3.00   300 11

21 Manager's Office Prospect Traffic Signal -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   10.00 3.00   370 12

22.23 Manager's Office Village Hall Windows -     15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   10.00 3.00   300 13

21,22,23,24,25 Manager's Office HVAC various locations -     15.00 10.00 15.00 -     9.00   10.00 7.00   5.00   7.00   -     5.00   10.00 3.00   285 14

22.23 Manager's Office Thomkins Ave. Bridge Replacement -     15.00 10.00 15.00 5.00   9.00   -     7.00   10.00 7.00   10.00 5.00   10.00 3.00   345 15

21 Manager's Office Grand Street Crosswalk -     15.00 5.00   15.00 -     9.00   -     7.00   -     7.00   10.00 5.00   10.00 3.00   155 16

22.23 Manager's Office Elevator at 169 Mt. Pleasant -     15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   10.00 3.00   300 17

21,22 Manager's Office Old Hooks Firehouse Rehab -     15.00 -     15.00 -     9.00   -     7.00   -     7.00   5.00   5.00   5.00   3.00   40 18

22.23 Manager's Office West Basin Bldg. Consolidation -     15.00 10.00 15.00 -     9.00   -     7.00   -     7.00   5.00   5.00   10.00 3.00   205 1

24,25 Manager's Office Short Street Bridge Replacement -     15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   -     5.00   10.00 3.00   250 2

23 Manager's Office Beaver Swamp Brook Improvements -     15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   -     5.00   10.00 3.00   250 3

23 Manager's Office Glendale Road Removal -     15.00 -     15.00 -     9.00   -     7.00   -     7.00   -     5.00   -     3.00   0 1

23 Manager's Office Winfield Avenue Bridge Removal -     15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   5.00   3.00   285 2

23 Marine Educ Center Interactive Digital Signage/Displays 15.00 15.00 -     9.00   7.00   7.00   5.00   3.00   0 1
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PROJECT NAME Staff 

Date Rated 

Needed Rating  Weight Rating Weight Rating  Weight Rating Weight Rating  Weight Rating Weight Rating  Weight Priority
PROJECT 

SCORE

CRITERION 7

Consent Order
Need for Health 

and Safety
External 
Funding

Vehicle and 
Equipment 

Replacement

CRITERION 1 CRITERION 2 

Additional projects may be added by using the copy function to add rows.  Rows must also be added to the 
Capital Improvement Plan tab.

Operational 
Impact BOT Initiative

Maintains and 
Improves 
Quality of 

Infrastructure

CRITERION 3 CRITERION 6 CRITERION 4 CRITERION 5 

21 Marine Educ Center Custom Saltwater Touch Tank -     15.00 -     15.00 9.00   9.00   -     7.00   10.00 7.00   5.00   5.00   -     3.00   176 2

22 Marine Educ Center Saltwater Aquarium -     15.00 -     15.00 -     9.00   -     7.00   10.00 7.00   5.00   5.00   -     3.00   95 3

24 Marine Educ Center 2020 Ford F150 -     15.00 -     15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   -     3.00   120 4

21 MEMS Sink and Counter Update -     15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   -     5.00   -     3.00   220 1

21 MEMS Exterior Door Replacement -     15.00 -     15.00 -     9.00   -     7.00   -     7.00   -     5.00   -     3.00   0 2

21 Parking Hunter Tier Emergency Structural Repairs-NYS Mandate10.00 15.00 10.00 15.00 9.00   9.00   -     7.00   10.00 7.00   5.00   5.00   10.00 3.00   506 3

21 Parking MSM for West Boston Post Road 15.00 
22 Parking Nissan NV200 Mini Cargo Van -     15.00 -     15.00 9.00   9.00   -     7.00   10.00 7.00   5.00   5.00   -     3.00   176 4

22 Parking Hardware for Parking App Expansion -     15.00 -     15.00 -     9.00   -     7.00   10.00 7.00   5.00   5.00   -     3.00   95 5

21 Parking Outfit New Meter Storage & Repair Space -     15.00 -     15.00 -     9.00   -     7.00   10.00 7.00   -     5.00   -     3.00   70 6

21 Parks Dept Jefferson Ave Park Improvements -     15.00 10.00 15.00 5.00   9.00   -     7.00   -     7.00   5.00   5.00   10.00 3.00   250 7

21 Parks Dept Stanley Avenue Pickleball Courts -     15.00 -     15.00 -     9.00   -     7.00   10.00 7.00   5.00   5.00   -     3.00   95 8

21 Parks Dept John Deere 540M Loader -     15.00 5.00   15.00 9.00   9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   346 9

24 Parks Dept John Deere 1570 Terrain Cut -     15.00 5.00   15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   265 10

25 Parks Dept Ford F350 -     15.00 -     15.00 -     9.00   10.00 7.00   10.00 7.00   -     5.00   -     3.00   140 11

21 Parks Dept 2020 Ford Explorer -     15.00 -     15.00 -     9.00   10.00 7.00   10.00 7.00   -     5.00   -     3.00   140 12

21 Parks Dept Florence Park Tennis Court Rehab -     15.00 -     15.00 -     9.00   -     7.00   10.00 7.00   5.00   5.00   -     3.00   95 13

21 Parks Dept APEX 2420 Mobile Stage -     15.00 -     15.00 -     9.00   -     7.00   10.00 7.00   5.00   5.00   -     3.00   95 14

22 Parks Dept John Deere 648R -     15.00 5.00   15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   265 15

22 Parks Dept Kubota RTV with Attachments -     15.00 5.00   15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   265 16

22 Parks Dept Ford F250 -     15.00 -     15.00 -     9.00   10.00 7.00   10.00 7.00   -     5.00   -     3.00   140 17

23 Parks Dept John Deere 1570 Terrain Cut -     15.00 5.00   15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   265 18

21 Parks Dept Jefferson Ave Park Basketball Courts -     15.00 10.00 15.00 5.00   9.00   -     7.00   -     7.00   5.00   5.00   10.00 3.00   250 19

21 Parks Dept Toro Sport Field Edger -     15.00 5.00   15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   265 19

21 Parks Dept Holmes Trailer -     15.00 -     15.00 -     9.00   10.00 7.00   10.00 7.00   -     5.00   -     3.00   140 1

21 Parks Dept Lanza Field Backstop -     15.00 10.00 15.00 -     9.00   10.00 7.00   5.00   7.00   -     5.00   5.00   3.00   270 1

21 Parks Dept Exterior Door Replacement -     15.00 10.00 15.00 -     9.00   -     7.00   5.00   7.00   -     5.00   10.00 3.00   215 2

21 Parks Dept Old Schoolhouse Roof & Interior Ceiling Repairs -     15.00 -     15.00 -     9.00   -     7.00   -     7.00   10.00 5.00   10.00 3.00   80 1

21 Parks Dept All Parks Fencing and Signage -     15.00 -     15.00 -     9.00   10.00 7.00   10.00 7.00   -     5.00   -     3.00   140 2

21 Parks Dept HIP Dog Park -     15.00 10.00 15.00 -     9.00   10.00 7.00   5.00   7.00   -     5.00   5.00   3.00   270 2

22 Parks Dept HIP Playground Improvements -     15.00 10.00 15.00 -     9.00   -     7.00   5.00   7.00   -     5.00   10.00 3.00   215 3

22 Parks Dept HIP Basketball Court -     15.00 10.00 15.00 5.00   9.00   -     7.00   -     7.00   -     5.00   10.00 3.00   225 3

21,22.23,24,25 Police Dept Fleet-RMP -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   340 2

23 Police Dept Fleet-Prisoner Van -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   340 2

23 Police Dept Fleet-Motorcycles -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   340 3

22 Police Dept PEO Vehicles -     15.00 10.00 15.00 5.00   9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   385 2

23 Police Dept Fleet-Marine Vessels -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   340 3

22 Police Dept Fleet-Marine Motors 321 -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   340 3

23 Police Dept Fleet-Marine Motor 327 -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   340 4

21,22,23,24 Police Dept Motorola APX 4000 Radio -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   340 4

23,24,25 Police Dept AXON Taser X26P -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   340 4

24 Police Dept Ballistic Helmets -     15.00 10.00 15.00 5.00   9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   385 1

24 Police Dept Ballistic Vests Level IV -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   340 2

21 Police Dept Variable Message Signs -     15.00 10.00 15.00 -     9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   340 3

21,22 Police Dept Speed Signs -     15.00 10.00 15.00 5.00   9.00   10.00 7.00   10.00 7.00   10.00 5.00   -     3.00   385 4

22 Recreation Dept Sprayground Phase 2 -     15.00 3.00   15.00 -     9.00   -     7.00   10.00 7.00   10.00 5.00   10.00 3.00   195 5

21 Recreation Dept Red & Blue Room Improvements -     15.00 10.00 15.00 -     9.00   -     7.00   10.00 7.00   5.00   5.00   10.00 3.00   275 5

21 Recreation Dept Hi Pavillion Access Control System -     15.00 -     15.00 -     9.00   -     7.00   10.00 7.00   -     5.00   -     3.00   70 2

22 Recreation Dept Beach/Pavillion Audio-PA System -     15.00 -     15.00 -     9.00   -     7.00   10.00 7.00   -     5.00   -     3.00   70 3
21 Recreation Dept Lanza Field Lights -     15.00 -     15.00 -     9.00   -     7.00   10.00 7.00   -     5.00   -     3.00   70
25 Recreation Dept Recreation Vehicle -     15.00 -     15.00 -     9.00   10.00 7.00   10.00 7.00   -     5.00   -     3.00   140
21,22,23,24,25 Village Wide LED Lighting Conversion -     15.00 -     15.00 -     9.00   -     7.00   5.00   7.00   10.00 5.00   10.00 3.00   115
22 Village Wide Chimney Lining -     15.00 10.00 15.00 -     9.00   7.00   7.00   5.00   3.00   150
21 Village Wide HVAC & Mechanical Equipment Replacement 15.00 15.00 -     9.00   7.00   7.00   5.00   3.00   0
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Village of Mamaroneck
Capital Plan 2021/22  --  2025/26

Staff 
Rated Project State/ Federal Local Fund

Fund Department Project Item  Priority  Score  Date Needed 2021/22 2022/23 2023/24 2024/25 2025/26 Total Dep. Plan Grants, etc. Bond Balance Proposed Funding Source

A Building Dept Municity V 1           36 21 75,000.00          -                     -                     -                     -                      75,000.00                 -                     75,000.00 -             VOM
A Building Dept Pool Vehicles (EV) 2           81 21,22.23,24 70,000.00          37,500.00          37,500.00          40,000.00          -                      185,000.00               -                     -                        -             NYS Grant Funding
A Building Dept Plotter/Printer/Scanner - 5 Year License 2           50 24 -                     -                     -                     20,000.00          -                      20,000.00                 -                     20,000.00             -             VOM
A Building Dept 2-Port EV Charger 3           83 22 -                     98,000.00          -                     -                     -                      98,000.00                 TBD -                        -             NYS Grant Funding
A CCC HVAC, Ductwork & Ceiling - Lower & Main Floors 4           275 21,22 360,000.00        360,000.00        -                     -                     -                      720,000.00               TBD -                        -             NYS Preservation Grant
A CCC Lower Level Structural Repairs 1           225 21 48,000.00          -                     -                     -                     -                      48,000.00                 TBD -                        -             NYS Preservation Grant
A Clerk Treasurer Microfilm Conversion 1           77 21 6,180.00            -                     -                     -                     -                      6,180.00                   TBD -                        -             NYS Archives Grant
A Clerk Treasurer Rolling Shelves for Storage 2           73 22 -                     94,000.00          -                     -                     -                      94,000.00                 TBD -                        -             NYS Archives Grant
A Clerk Treasurer Computer Monitors 3           107 21,22,23,24,25 5,000.00            5,000.00            5,000.00            5,000.00            5,000.00             25,000.00                 -                     25,000.00             -             VOM
A Clerk Treasurer Router Hardware 4           52 21,22,23,24,25 2,000.00            2,000.00            2,000.00            2,000.00            2,000.00             10,000.00                 -                     10,000.00             -             VOM
A Clerk Treasurer IxSystems/Network Storage 5           114 21,22,23,24,25 2,200.00            2,200.00            2,200.00            2,200.00            2,200.00             11,000.00                 -                     11,000.00             -             VOM
A Clerk Treasurer Microsoft 365 License 6           75 21,22,23,24,25 23,000.00          23,000.00          23,000.00          23,000.00          23,000.00           115,000.00               -                     115,000.00          -             VOM
A Clerk Treasurer Workstations 7           127 21,22,23,24,25 20,800.00          20,800.00          20,800.00          20,800.00          20,800.00           104,000.00               -                     104,000.00          -             VOM
A Courtroom Emergency Exit Doors & Site Work 1           243 21 32,400.00          -                     -                     -                     -                      32,400.00                 -                     32,400.00             -             VOM
A DPW Waste Transfer Station Roof 7           256 21 100,000.00        -                     -                     -                     -                      100,000.00               -                     100,000.00          -             VOM
A DPW 1996 Int'l 4x4 Salt Truck (replace #90) 1           281 21 265,000.00        -                     -                     -                     -                      265,000.00               -                     265,000.00          -             VOM
A DPW Sanitation Vehicle (replace #113) 5           281 21 300,000.00        -                     -                     -                     -                      300,000.00               -                     300,000.00          -             VOM
A DPW Yard Horse Trailer Jockey (replace #104) 6           84 21 85,000.00          -                     -                     -                     -                      85,000.00                 -                     85,000.00             -             VOM
A DPW Pickup Truck (replace #70) 1           84 21 40,000.00          -                     -                     -                     -                      40,000.00                 -                     40,000.00             -             VOM
A DPW Roller (replace #114) 2           105 21 35,000.00          -                     -                     -                     -                      35,000.00                 -                     35,000.00             -             VOM
A DPW Case Loader/Skid Steer (replace #105) 3           131 21 45,000.00          -                     -                     -                     -                      45,000.00                 -                     45,000.00             -             VOM
A DPW 1994 Int'l 4x4 Dump Salt Truck/Plow (replace #100) 4           281 22 -                     270,000.00        -                     -                     -                      270,000.00               -                     270,000.00          -             VOM
A DPW Dump, Salt Truck (replace #96) 5           99 21 200,000.00        -                     -                     -                     -                      200,000.00               -                     200,000.00          -             VOM
A DPW Front End-2001 John Deer Payloader 624 (replace #165) 6           84 21 185,000.00        -                     -                     -                     -                      185,000.00               -                     185,000.00          -             VOM
A DPW Street Sweeper (replace #106) 1           270 22 -                     200,000.00        -                     -                     -                      200,000.00               -                     200,000.00          -             VOM
A DPW Pickup Truck with a Plow (replace #74) 2           84 21 40,000.00          -                     -                     -                     -                      40,000.00                 -                     40,000.00             -             VOM
A DPW Ford Tractor-Trainking (replace #98) 3           270 21 75,000.00          -                     -                     -                     -                      75,000.00                 -                     75,000.00             -             VOM
A DPW 2004 Sterling Tanker-Tank Truck (replace #67) 4           255 22 -                     160,000.00        -                     -                     -                      160,000.00               -                     160,000.00          -             VOM
A DPW Sanitation Vehicle (replace #112) 5           281 22 -                     300,000.00        -                     -                     -                      300,000.00               -                     300,000.00          -             VOM
A DPW 75 Year Compactor Trailer (replace #T1) 1           281 23 -                     -                     65,000.00          -                     -                      65,000.00                 -                     65,000.00             -             VOM
A DPW Dump Truck (replace #62) 1           99 23 -                     -                     95,000.00          -                     -                      95,000.00                 -                     95,000.00             -             VOM
A DPW Pickup Truck (replace #63) 2           84 22 -                     45,000.00          -                     -                     -                      45,000.00                 -                     45,000.00             -             VOM
A DPW 2001 Mack-Dump Truck with a Plow (replace #94) 4           281 23 -                     -                     225,000.00        -                     -                      225,000.00               -                     225,000.00          -             VOM
A DPW Front End-2003 John Deer Payloader 624 (replace #163) 5           84 23 -                     -                     190,000.00        -                     -                      190,000.00               -                     190,000.00          -             VOM
A DPW Sanitation Vehicle (replace #110) 1           281 23 -                     -                     300,000.00        -                     -                      300,000.00               -                     300,000.00          -             VOM
A DPW Ford Pickup Truck (replace #69) 2           84 23 -                     -                     45,000.00          -                     -                      45,000.00                 -                     45,000.00             -             VOM
A DPW 2006 Ford Pick Truck (replace #71) 2           84 24 -                     -                     -                     45,000.00          -                      45,000.00                 -                     45,000.00             -             VOM
A DPW Dump, Salt Truck (replace #91) 3           99 25 -                     -                     -                     -                     20,000.00           20,000.00                 -                     20,000.00             -             VOM
A DPW Pickup Truck (replace #75) 4           84 24 -                     -                     -                     40,000.00          -                      40,000.00                 -                     40,000.00             -             VOM
A DPW Sanitation Vehicle (replace #103) 1           281 24 -                     -                     -                     300,000.00        -                      300,000.00               -                     300,000.00          -             VOM
A DPW Case (Milling)/Skid Steer (replace #107) 2           149 24 -                     -                     -                     55,000.00          -                      55,000.00                 -                     55,000.00             -             VOM
A DPW Dump, Salt Truck (replace #92) 3           99 25 -                     -                     -                     -                     200,000.00         200,000.00               -                     200,000.00          -             VOM
A Engineer Pavement Management Survey 4           370 21 30,000.00          -                     -                     -                     -                      30,000.00                 -                     30,000.00             -             VOM
A Engineer Annual Paving 1           370 21,22,23,24 911,105.00        965,614.00        1,023,385.00     1,084,615.00     -                      3,984,719.00            270,000.00        -                        -             PAVE NY: $54k annually
A Engineer S Barry Ave Siphon Chamber Reconstruction 4           320 22 -                     482,560.00        -                     -                     -                      482,560.00               -                     -                        -             WQIP, EFC
A Engineer S Barry Ave Siphon Pipe Assessment/Replacement 1           320 22 -                     200,564.00        -                     -                     -                      200,564.00               -                     -                        -             WQIP, EFC
A Engineer East Basin Sea Wall Replacement 1           375 24,25 -                     -                     -                     388,200.00        2,199,528.00      2,587,728.00            -                     -                        -             EPF Program
A Engineer Sea Level Rise Study 2           230 22 -                     70,000.00          -                     -                     -                      70,000.00                 -                     -                        -             EPF Program
A Engineer West Basin Sea Wall Replacement 3           375 22 -                     693,600.00        4,080,744.00     -                     -                      4,774,344.00            -                     -                        -             EPF Program
A Engineer Halstead Avenue Reconstruction 1           370 24 -                     -                     -                     3,000,000.00     -                      3,000,000.00            -                     3,000,000.00       -             VOM
G Engineer Sewer Flow Monitoring Equipment 1           435 24 -                     -                     -                     40,000.00          -                      40,000.00                 -                     40,000.00             -             VOM
G Engineer Village Wide Curbs & Sidewalks 1           300 24 -                     -                     -                     7,500,000.00     -                      7,500,000.00            -                     7,500,000.00       -             VOM
G Engineer Carol Avenue & Lorena Street Drainage 1           100 25 -                     -                     -                     -                     500,000.00         500,000.00               -                     500,000.00          -             VOM
A Engineer Sanitary Sewers Rehabilitation Orienta 2           435 22 -                     2,000,000.00     -                     -                     -                      2,000,000.00            -                     -                        -             WQIP. EFC
A Engineer Sanitary Sewers Rehabilitation Zones 8, 11, 13, 14 3           435 21/22 5,250,000.00     2,500,000.00     -                     -                     -                      7,750,000.00            -                     -                        -             WQIP. EFC
A Engineer Sanitary Sewers CCTV Inspection & Report 1           435 21 1,000,000.00     -                     -                     -                      1,000,000.00            -                     -                        -             WQIP. EFC
A Engineer Water Quality Improvements Industrial Area 2           230 24 -                     -                     500,000.00        -                      500,000.00               -                     -                        -             EPF Program
A Engineer Engineering Record Management 3           74 24 -                     -                     20,000.00          -                      20,000.00                 -                     20,000.00             -             VOM
A Fire Department Replace Fire Chief's Car #2241 1           248 21 66,726.00          -                     -                     -                     -                      66,726.00                 -                     66,726.00             -             VOM
A Fire Department Replace Engine 40 2           335 21 884,924.00        -                     -                     -                     -                      884,924.00               -                     884,924.00          -             VOM
A Fire Department Shallow Water Rescue Boats 3           290 22 -                     60,000.00          -                     -                     -                      60,000.00                 -                     60,000.00             -             VOM
A Fire Department Heavy Duty Pickup 3           185 22 -                     60,000.00          -                     -                     -                      60,000.00                 -                     60,000.00             -             VOM
A Fire Department Replacement of Utility 9 4           290 22 -                     150,000.00        -                     -                     -                      150,000.00               -                     150,000.00          -             VOM
A Harbor Master Sea Wall Repair 5           300 22 -                     603,200.00        -                     -                     -                      603,200.00               -                     -                        -             EPF Program
A Harbor Master Dock & Gangway Replacement 6           220 21 250,000.00        -                     -                     -                     -                      250,000.00               TBD -                        -             BIG Grant
A Harbor Master Repower HM Boat Motor 7           290 21 26,000.00          -                     -                     -                     -                      26,000.00                 -                     26,000.00             -             VOM
A Harbor Master Crain Repair/Rehab 1           210 21 500,000.00        -                     -                     -                     -                      500,000.00               -                     500,000.00          -             VOM
A Harbor Master Harbor One Boat Overhaul 2           290 21 15,000.00          -                     -                     -                     -                      15,000.00                 -                     15,000.00             -             VOM
A Harbor Master Office Renovations 3           88 22 -                     15,000.00          -                     -                     -                      15,000.00                 -                     15,000.00             -             VOM
A Harbor Master HVAC Unit 4           195 23 -                     -                     15,000.00          -                     -                      15,000.00                 -                     15,000.00             -             VOM
A Harbor Master Truck Replacement 5           115 24 -                     -                     -                     40,000.00          -                      40,000.00                 -                     40,000.00             -             VOM
A Manager's Office Army Corps Project 6           327 21 7,875,000.00     -                     -                     -                     -                      7,875,000.00            -                     7,875,000.00       -             VOM
A Manager's Office New Village Hall 7           150 21,22,23,24,25 150,000.00        2,000,000.00     3,850,000.00     3,850,000.00     3,850,000.00      13,700,000.00          -                     13,700,000.00     -             VOM
A Manager's Office CDBG Prospect 8           265 21 325,000.00        -                     -                     -                     -                      325,000.00               75,000.00          -                        -             $75,000 from CDBG
A Manager's Office CDBG--Library Ln/Mt. Pleasant 9           370 21 350,000.00        -                     -                     -                     -                      350,000.00               175,000.00        -                        -             $175,000 from CDBG
A Manager's Office Mamaroneck Ave.--Ped. Imp. 10         381 22.23,24,25 -                     500,000.00        500,000.00        500,000.00        500,000.00         2,000,000.00            1,000,000.00     -                        -             $1,000,000 from CDBG
A Manager's Office Mt. Pleasant Intersection 11         300 22.23,24 -                     112,000.00        212,500.00        520,000.00        -                      844,500.00               250,000.00        -                        -             $250,000 from CDBG
A Manager's Office Prospect Traffic Signal 12         370 21 150,000.00        -                     -                     -                     -                      150,000.00               -                     150,000.00          -             VOM
A Manager's Office Village Hall Windows 13         300 22.23 -                     20,000.00          730,000.00        -                     -                      750,000.00               -                     -                        -             VOM. NYPA
A Manager's Office HVAC various locations 14         285 21,22,23,24,25 60,000.00          60,000.00          60,000.00          60,000.00          60,000.00           300,000.00               -                     300,000.00          -             VOM
A Manager's Office Thomkins Ave. Bridge Replacement 15         345 22.23 -                     568,000.00        3,776,000.00     -                     -                      4,344,000.00            4,126,800.00     -                        -             Possible Grant: Bridge NY 95%
A Manager's Office Grand Street Crosswalk 16         155 21 30,000.00          -                     -                     -                     -                      30,000.00                 -                     -                        -             Neighborhood Stabilization Fund
A Manager's Office Elevator at 169 Mt. Pleasant 17         300 22.23 -                     50,000.00          500,000.00        -                     -                      550,000.00               -                     550,000.00          -             VOM
A Manager's Office Old Hooks Firehouse Rehab 18         40 21,22 300,000.00        1,200,000.00     -                     -                     -                      1,500,000.00            -                     1,500,000.00       -             VOM
A Manager's Office West Basin Bldg. Consolidation 1           205 22.23 -                     75,000.00          750,000.00        -                     -                      825,000.00               -                     -                        -             VOM, EPF
A Manager's Office Short Street Bridge Replacement 2           250 24,25 -                     -                     -                     320,000.00        2,073,000.00      2,393,000.00            1,196,500.00     -                        -             50% from Town of Rye
A Manager's Office Beaver Swamp Brook Improvements 3           250 23 -                     -                     400,000.00        2,616,000.00     -                      3,016,000.00            -                     -                        -             BRIDGE NY
A Manager's Office Glendale Road Removal 1           0 23 -                     -                     30,000.00          120,000.00        -                      150,000.00               -                     150,000.00          -             VOM
A Manager's Office Winfield Avenue Bridge Removal 2           285 23 -                     -                     50,000.00          350,000.00        -                      400,000.00               -                     400,000.00          -             VOM
A Marine Educ Center Interactive Digital Signage/Displays 1           0 23 -                     -                     60,000.00          -                     -                      60,000.00                 -                     60,000.00             -             VOM

Sources of Financing
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A Marine Educ Center Custom Saltwater Touch Tank 2           176 21 23,800.00          -                     -                     -                     -                      23,800.00                 TBD -                        -             VOM, Grants
A Marine Educ Center Saltwater Aquarium 3           95 22 -                     60,000.00          -                     -                     -                      60,000.00                 TBD -                        -             VOM, Grantsd
A Marine Educ Center Ford F150 4           120 24 -                     -                     -                     38,000.00          -                      38,000.00                 -                     38,000.00             -             VOM
A MEMS Sink and Counter Update 1           220 21 15,600.00          -                     -                     -                     -                      15,600.00                 -                     15,600.00             -             VOM
A MEMS Exterior Door Replacement 2           0 21 37,000.00          -                     -                     -                     -                      37,000.00                 -                     37,000.00             -             VOM
A Parking Hunter Tier Emergency Structural Repairs-NYS Mandate 3           506 21 269,000.00        -                     -                     -                     -                      269,000.00               -                     269,000.00          -             VOM
A Parking MSM for West Boston Post Road -        0 21 60,000.00          -                     -                     -                     -                      60,000.00                 60,000.00          -                        -             VOM (Parking Fund)
A Parking Nissan NV200 Mini Cargo Van 4           176 22 -                     35,000.00          -                     -                     -                      35,000.00                 -                     35,000.00             -             VOM
A Parking Hardware for Parking App Expansion 5           95 22 -                     6,000.00            -                     -                     -                      6,000.00                   -                     6,000.00               -             VOM
A Parking Outfit New Meter Storage & Repair Space 6           70 21 6,000.00            -                     -                     -                     -                      6,000.00                   -                     6,000.00               -             VOM
A Parks Dept Jefferson Ave Park Improvements 7           250 21 150,000.00        -                     -                     -                     -                      150,000.00               150,000.00        -                        -             VOM (Grant/Rec Fund)
A Parks Dept Stanley Avenue Pickleball Courts 8           95 21 100,000.00        -                     -                     -                     -                      100,000.00               TBD -                        -             VOM & Gra
A Parks Dept John Deere 540M Loader 9           346 21 60,476.00          -                     -                     -                     -                      60,476.00                 -                     60,476.00             -             VOM
A Parks Dept John Deere 1570 Terrain Cut 10         265 24 -                     -                     -                     27,131.00          -                      27,131.00                 -                     27,131.00             -             VOM
A Parks Dept Ford F350 11         140 25 -                     -                     -                     -                     45,000.00           45,000.00                 -                     45,000.00             -             VOM
A Parks Dept 2020 Ford Explorer 12         140 21 35,010.00          -                     -                     -                     -                      35,010.00                 -                     35,010.00             -             VOM
A Parks Dept Florence Park Tennis Court Rehab 13         95 21 150,000.00        -                     -                     -                     -                      150,000.00               -                     150,000.00          -             VOM
A Parks Dept APEX 2420 Mobile Stage 14         95 21 122,890.00        -                     -                     -                     -                      122,890.00               -                     122,890.00          -             VOM
A Parks Dept John Deere 648R 15         265 22 -                     7,414.00            -                     -                     -                      7,414.00                   -                     7,414.00               -             VOM
A Parks Dept Kubota RTV with Attachments 16         265 22 -                     31,196.00          -                     -                     -                      31,196.00                 -                     31,196.00             -             VOM
A Parks Dept Ford F250 17         140 22 -                     40,000.00          -                     -                     -                      40,000.00                 -                     40,000.00             -             VOM
A Parks Dept John Deere 1570 Terrain Cut 18         265 23 -                     -                     27,131.00          -                     -                      27,131.00                 -                     27,131.00             -             VOM
A Parks Dept Jefferson Ave Park Basketball Courts 19         250 21 10,000.00          -                     -                     -                     -                      10,000.00                 10,000.00          -                        -             VOM (Rec Fund)
A Parks Dept Toro Turf Aerator & Water Tank 19         265 21 33,000.00          -                     -                     -                     -                      33,000.00                 -                     33,000.00             -             VOM
A Parks Dept Holmes Trailer 1           140 21 3,856.00            -                     -                     -                     -                      3,856.00                   -                     3,856.00               -             VOM
A Parks Dept Lanza Field Backstop 1           270 21 12,900.00          -                     -                     -                     -                      12,900.00                 -                     12,900.00             -             VOM
A Parks Dept Exterior Door Replacement 2           215 21 108,000.00        -                     -                     -                     -                      108,000.00               -                     108,000.00          -             VOM
A Parks Dept Old Schoolhouse Roof & Interior Ceiling Repairs 1           80 21 18,000.00          -                     -                     -                     -                      18,000.00                 -                     18,000.00             -             VOM
A Parks Dept All Parks Fencing and Signage 2           140 21 180,000.00        -                     -                     -                     -                      180,000.00               -                     180,000.00          -             VOM
A Parks Dept HIP Dog Park 2           270 21 75,000.00          -                     -                     -                     -                      75,000.00                 75,000.00          -                        -             VOM (Rec Fund)
A Parks Dept HIP Playground Improvements 3           215 22 -                     350,000.00        -                     -                     -                      350,000.00               -                     350,000.00          -             VOM
A Parks Dept HIP Basketball Court 3           225 22 -                     125,000.00        -                     -                     -                      125,000.00               -                     125,000.00          -             VOM
A Police Dept Fleet-RMP 2           340 21,22.23,24,25 144,000.00        144,000.00        144,000.00        144,000.00        144,000.00         720,000.00               -                     720,000.00          -             VOM
A Police Dept Fleet-Prisoner Van 2           340 23 -                     -                     67,000.00          -                     -                      67,000.00                 -                     67,000.00             -             VOM
A Police Dept Fleet-Motorcycles 3           340 23 -                     -                     30,538.00          -                     -                      30,538.00                 -                     30,538.00             -             VOM
A Police Dept PEO Vehicles 2           385 22 -                     96,000.00          -                     -                      96,000.00                 -                     96,000.00             -             VOM
A Police Dept Fleet-Marine Vessels 3           340 23 -                     -                     75,000.00          -                     -                      75,000.00                 -                     75,000.00             -             VOM
A Police Dept Fleet-Marine Motors 321 3           340 22 -                     34,000.00          -                     -                      34,000.00                 -                     34,000.00             -             VOM
A Police Dept Fleet-Marine Motor 327 4           340 23 -                     -                     17,000.00          -                     -                      17,000.00                 -                     17,000.00             -             VOM
A Police Dept Motorola APX 4000 Radio 4           340 21,22,23,24 24,047.00          24,528.00          25,019.00          25,519.00          -                      99,113.00                 TBD -                        -             VOM, Public Safety Grants
A Police Dept AXON Taser X26P 4           340 23,24,25 -                     -                     11,489.00          11,719.00          11,953.00           35,161.00                 -                     35,161.00             -             VOM
A Police Dept Ballistic Helmets 1           385 24 -                     -                     -                     8,064.00            -                      8,064.00                   -                     8,064.00               -             VOM
A Police Dept Ballistic Vests Level IV 2           340 24 -                     -                     -                     10,122.00          -                      10,122.00                 -                     10,122.00             -             VOM
A Police Dept Variable Message Signs 3           340 21 18,000.00          -                     -                     -                     -                      18,000.00                 -                     18,000.00             -             Vom
A Police Dept Speed Signs 4           385 21,22 13,480.00          13,480.00          -                     -                     -                      26,960.00                 -                     26,960.00             -             Vom
A Recreation Dept Sprayground Phase 2 5           195 22 -                     1,200,000.00     -                     -                     -                      1,200,000.00            TBD -                        -             VOM, CDBG, Recreation, grants
A Recreation Dept Red & Blue Room Improvements 5           275 21 30,000.00          -                     -                     -                     -                      30,000.00                 -                     30,000.00             -             VOM
A Recreation Dept Hi Pavillion Access Control System 2           70 21 30,000.00          -                     -                     -                     -                      30,000.00                 -                     30,000.00             -             VOM
A Recreation Dept Beach/Pavillion Audio-PA System 3           70 22 -                     59,304.00          -                     -                     -                      59,304.00                 -                     59,304.00             -             VOM
A Recreation Dept Lanza Field Lights -        70 21 150,000.00        -                     -                     -                     -                      150,000.00               TBD -                        -             VOM, Soccer Grant
A Recreation Dept Recreation Vehicle -        140 25 -                     -                     -                     -                     38,000.00           38,000.00                 -                     38,000.00             -             VOM
A Village Wide LED Lighting Conversion -        115 21,22,23,24,25 12,000.00          12,000.00          12,000.00          12,000.00          12,000.00           60,000.00                 -                     60,000.00             -             VOM
A Village Wide Chimney Lining -        150 22 -                     36,000.00          -                     -                     -                      36,000.00                 -                     36,000.00             -             VOM
A Village Wide HVAC & Mechl Equip Replacement -        0 21 90,000.00          -                     -                     -                     -                      90,000.00                 -                     90,000.00             -             VOM
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