VoM FMAC - Agenda — May, 24, 2022 Revised

A. Welcome to the FMAC May 24, 2022 — On Line Meeting
B. Meeting Dates for 2022 — posted on VoM Website
1. Emergency Preparedness — Task #1, We must prepare for the next Storm NOW!
a. Fiscally, Environmentally & Culturally Responsibly!
b. Work with our Partners — FEMA, County, NYS, ACE, Red Cross
i. VoM Admin., PD, FD, Emer Svces
c. Kickoff meeting at St Vito’s Parish Hall — date tba
d. Initial Ideas for Consideration
i. Help us Help Ourselves
1. Go Bags, Plan, Sand Bags, Sewer Plugs, etc
2. Communication & Coordination
a. Area/Block Captains?
3. Innovative Flood Barriers — water filled tubes etc
4. Flood Proofing Properties Program — details tbd

5. Other

ii. Village Level
1. Coordination and Communication
2. Floatables

3. Evaluation of Innovative Solutions
a. Temp Pumps at the Confluence
b. 215 Century Infrastructure
i. Water filled Flood barriers
ii. Smart Gauge and Alert System
4. Other
e. FMAC ‘Hosted’ Public meetings at St Vito — Updates
i. Previous meetings, Next meetings
ii. Emergency Preparedness & Charette for Surface Flooding in the West Village

2. USACE - Updates
f.  Public Meeting — Thank You
i. ACE, Mayor & BoT, Village Mgr.& Admin, Emelin, LMC TV, CRC
ii. Our Elected Officials, - Catherine Parker, Steven Otis, Rep Shelley Mayer, Other?
iii. Our Community Members for their Patience and Respectfulness
iv. FMAC Members
g. Scope & Draft schedule
h. Floodmarks
i. Next Steps
j.  Other
3. Applications Review in the Floodplain — Updates — Steven Glener, Peg Jackson
k. Checklist for properties in the Floodplain
I.  Observed deficiencies for 572 Van Ranst
i. Develop a Response to the Land Use Committees
4. Communication & Cooperation with Municipalities in our Watersheds
a. Harrison — Updates
i. Discussion with Harrison Floof Members — Peg Jackson



ii. Rdto Nowhere

1. Process to evaluate Hydrology & Hydraulic Decision Making
b. Watershed Communications - Discussion
5. The Holistic Watershed Plan (HWP) - Parallel Paths to a Drier Mamaroneck

m. a. Overview — MANY PROJECTS — see below — DRAFT Outline of the PLAN for DISCUSSION ONLY

i. Gelber PowerPoint Review Temp Pumps; Visions for Housing, USDA Grant

n. Draft Next Steps
0. Other
6. Communications
p. Discussion
g. Next Steps
r. Other
7. Other

|The Mamaroneck Holistic Watershed Flood Control Plan - Draft Outline - for Discussion Only

Charrette for Community Input
Determine Options and Cost
Develop Flood Control Vison

Mam Dam

Mam Reservoir

Rd to Nowhere

Florence Park Storm & Sanitary Sewer Problems
Better Dry Housing Initiatives

Bridge Replacements

Highway Stormwater Mgmt.

Beaver Swam Brook Flooding

Sound Shore Flooding

Other

Proposed Study

in Discussion

Projects Status May June July Aug Sept Oct Nov Dec
Emer Preparedness
Helping Ourselves
Village Work
Clean River in progress
Evaluate Innovative Options
temp pumps at the Confluence
innovative flood barriers
Storm Drain Cleaning in progress
sand bag program in discussion
other
USACE
Phase 1 Get ACE Floodmarks in progress
Phase 2
Phase 3
Phase4d
Surface Flooding  West Village
Engineering Study with Options & Costs |Budget Approved




