


Agenda

1. Overview of Westchester 2025

2. Technical assistance for municipalities

3. Local and county buildout analyses

4. Next steps



Westchester County’s record of drafting policies to 
guide the county’s physical development:

Westchester 2025 reaffirms the historic pattern…

1975: Assumptions, Goals & Urban 
Form

1985: Urban Form Refinement

1995: Patterns for Westchester

2010: Westchester 2025

History of County Planning



The building blocks of Westchester



Promote economic development

Why we plan…

Maintain and improve county infrastructure

Facilitate local planning –
Which benefits county and regional planning

Facilitate County-wide planning -
One voice on regional issues

Comparing zoning to community vision -
Revising regulations to achieve the vision.



Better local plans Better regional plan

Economic development through efficient 
planning and growth



43 Local Comprehensive Plans…



Pulling together your plans…



to create a 2025 Vision Plan



Challenges Facing the Region

Waterfront Access            

Energy Sources and Supply        

Intermunicipal Cooperation      

Travel Patterns and Trends    

Regional Planning Policies  

Natural Resource Protection

Housing Market Dynamics 

Stormwater Management 

Open Space Systems

Biodiversity

Population Changes - Aging and Immigration

Sewage Treatment and Capacity

Transit Services and Mobility Options 

Water Supply and Quality

Density in Centers and Corridors

Recreation Needs

County-Owned Facilities
and Campuses

TZ Bridge/Transportation Planning  

Sustainable Development   

Visual Quality and Design   

Brownfields and Derelict       
Area Redevelopment

Maintenance of Tax Base

• Infrastructure/ Capital Budgeting

• Economic Development

• Land Use and Environment



9. Protect historical and cultural  
resources

10.  Maintain utility infrastructure

11.  Support vital facilities

12.  Engage in regional initiatives

13.  Define and protect community    
character

14.  Promote sustainable technology

15.  Track and respond to trends

1. Channel development to centers

2. Enhance transportation corridors

3. Assure interconnected open space

4.  Nurture economic climate

5.  Preserve natural resources

6.  Support development and 
preservation of fair and affordable 
housing

7.  Support transportation alternatives

8.  Provide recreational opportunities

2025 Policies to Guide County Planning
Adopted May 6, 2008, Amended January 5, 2010



Public kick-off
January 2008



 2025 Website

Municipal demographic profiles

 Parcel-based Land Use Report

 Westchester’s Centers Report

 Character Area and Design Principals

 Buildout analyses

 3D visioning exercises

 I-287/TZ work

2025: Major deliverables



2025 Website Resources









Oblique aerial photography Historic aerial photographyStreet level photography

Demographic information
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City of White Plains

Seeing change over time…

2009

2004



Modeling existing development



Peekskill



Westchester County’s Evolving Skyline
500 ft.

400 ft.

300 ft.

200 ft.

100 ft.

City Center               
City of White Plains                    

355 feet                                      
Completed 2001

Renaissance Square      
City of White Plains                    

457 feet                                      
Completed 2007

Trump Plaza            
City of New Rochelle                  

390 feet                                      
Completed 2006

Lecount Square      
City of New Rochelle                  

493 feet                                      
Approved

River Park Center      
City of Yonkers                          

542 feet                                      
Approved

Avalon II      
City of New Rochelle                  

390 feet                                      
Completed 2007

500 ft.

400 ft.

300 ft.

200 ft.

100 ft.

Ridge Hill Village
City of Yonkers                             

165 feet                                       
In Construction

Palisades Point      
City of Yonkers                          

300 feet                                      
Approved

Bank Street Commons     
City of White Plains                    

247 feet                                      
Completed 2003

Playland Music 
Tower     

City of Rye                       
110 feet                                      

Completed 1927

County Courthouse            
City of White Plains                   

265 feet                                      
Completed 1973

Avalon                                
City of White Plains                        

165 feet                                       
Completed 2008

Kensico Dam     
Town of Mt. Pleasant                       

168 feet                                      
Completed 1917



Technical assistance



Planning for
Tappan Zee Bridge/ I-287 Corridor



Village of Elmsford – BRT Visioning



Village of Elmsford – BRT Visioning



Village of Elmsford – BRT Visioning



Village of Elmsford – BRT Visioning



Village of Port Chester



Village of Port Chester



4/6/8 Development Vision with Maximum Coverage

Village of Port Chester



4/6/8 Development Vision with Floor Area Ratio (FAR) Constraints

Village of Port Chester



Scenario
TOTAL 
SQUARE 

FEET

Comm/ 
Industrial

s. f.

Residential 
s. f.

Residential 
Units     

(900 sf)

Parking 
Spaces

Square 
feet 

required 
for parking

2, 4, 6 
stories 2,043,601 936,188 1,107,413 1,230 3,103 930,850

4, 6, 8 
stories 2,262,530 928,891 1,333,639 1,482 3,340 1,001,881

Port Chester development potential
2/4/6, 4/6/8 story scenarios

maximum under existing regulations



Village of Ossining – Site charette



Village of Ossining – Site charette



Village of Irvington – Waterfront visioning



City of Yonkers



City of Yonkers



City of Yonkers



City of Yonkers



City of Yonkers



Buildout and vision plan



• Tests existing zoning

• Helps determine local and
regional infrastructure needs

• Informs County capital 
decisions

• Predicts future trends

• Provides shared service for 
local planning efforts, saves $$

• Foundation for County vision 
plan

Local and regional
buildout analyses



Buildout process

5. Incorporate results into County Vision Plan process

1. Establish local contact for buildout

2. Municipality to complete zoning intake form

3. County performs draft buildout analysis

4. Follow-up to discuss/edit analysis results



2025 buildout process deliverables

1. Explanation of buildout methodology, 
assumptions and multipliers

Standard Multipliers/Formulas

Population = Dwelling Units x Household Size

Dwelling Units From Buildout

HH Energy Use = 
(BTU/Year) Dwelling Units x 101

HH Water Consumption = 
(Gal/Year) Dwelling Units x (391 x 365)

School Age Children = Population x 18.9%

Vehicle Trips per day = Households x 5.95

3.   Suite of hard copy and digital 
format maps: 
• land use

• environmental & land use constraints

• vacant parcel buildout

• “underdeveloped” parcel buildout

• composite buildout  

2.  Buildout results data tables



1. Data preparation (parcel zoning, slope areas, consensus)

2.Vacant parcel buildout
(70% Efficiency of development)
• No constraints
• All constraints

3.“Underdeveloped” parcel buildout      
(70% Efficiency of development)
• No constraints
• All constraints

4. Total buildout scenarios

Municipal zoning buildout



Data preparation



Data preparation





Tax parcels
Tax Parcels



Environmental 
Constraints



Steep slope constraints
Vacant Parcels



Vacant Parcel 
Buildout



Underdeveloped 
Parcels



Underdeveloped 
Parcel Buildout



Composite Buildout



Build-out results









Mamaroneck draft buildout results



Mamaroneck draft buildout results



Coming soon….

New 2025 Vision Plan



For more information contact:

Bill Brady: wbb4@westchestergov.com

Chris Gomez : cng1@westchestergov.com


