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Economic	  001 Recruitment	  and	  
Retention	  -‐	  
Incentives

Create	  an	  incentives	  program	  –	  i.e.	  strategies,	  for	  tax	  abatements	  versus	  
use	  of	  financial	  products	  (loans,	  grants	  tied	  to	  employment	  growth),	  	  and	  
other	  possible	  programs	  from	  the	  state	  and	  federal	  governments	  that	  
might	  be	  leverage	  by	  the	  village.	  	  

Program Westchester	  Economic	  
Development	  
Corporation

Commercial No ~ Throughout	  district	  	   Short	  Term Initiated

Economic	  002 Recruitment	  and	  
Retention	  	  -‐	  Loans	  
and	  Grants

Create	  a	  	  grant	  and/or	  program	  tied	  to	  employment	  growth	  for	  
businesses	  in	  the	  Industrial	  District.	  	  

Program Westchester	  Economic	  
Development	  
Corporation

Commercial No ~ Throughout	  district	  	   Short	  Term Initiated

Economic	  003 Recruitment	  and	  
Retention	  -‐	  Target	  
Industries

Create	  an	  outreach	  program	  to	  potential	  industries	  that	  have	  been	  
identified	  as	  sectors	  to	  be	  recruited	  for	  relocation	  to	  the	  district	  (maker	  
businesses,	  sports	  and	  recreation,	  and	  collaborative	  worker	  spaces).	  

Program Westchester	  Economic	  
Development	  
Corporation

Commercial No ~ Throughout	  district	  	   Short	  Term Initiated

Economic	  004 Recruitment	  and	  
Retention	  -‐	  
Marketing

Develop	  marketing	  materials	  (print	  and	  online	  )	  aimed	  at	  the	  target	  
industries	  

Program Westchester	  Economic	  
Development	  
Corporation

Commercial Yes ~ Throughout	  district	  	   Intermediate	  Term Not	  Initiated

Economic	  005 Incubator Provide	  resources	  for	  a	  business	  incubator	  within	  the	  Village	  to	  promote	  
new	  	  business	  start-‐ups,	  connect	  financial	  investors,	  	  and	  promote	  
industrial	  businesses

Public	  /	  Private	  
Partnership

Westchester	  Economic	  
Development	  
Corporation

Commercial Yes www.poly.edu/business/incubators/nyc-‐acre Throughout	  district	  	   Long	  Term Not	  Initiated

Economic	  006 Industrial	  Business	  
District	  Center

Help	  local	  	  businesses	  within	  the	  District,	  to	  organize	  into	  a	  network	  that	  
coordinates	  with	  the	  Village	  and	  other	  community	  partners.as	  apart	  of	  
the	  Village's	  small	  business	  growth	  strategy.	  	  They	  can	  help	  businesses	  
with:	  getting	  a	  new	  small	  business	  started;	  troubleshooting	  village	  related	  
issues;	  connecting	  businesses	  to	  financial	  resources;	  business-‐to-‐business	  
networking;	  employment	  /	  workforce	  development	  assistance;	  consumer	  
marketing	  assistance:	  and	  connecting	  to	  the	  local	  community

Public	  /	  Private	  
Partnership

Local	  Chamber	  of	  
Commerce

Commercial Yes www.cityofchicago.org/city/en/depts/bacp/sbc/
neighborhoodbusinessdevcenters.html

Throughout	  district	  	   Short	  Term Not	  Initiated

Tracking

ECONOMIC	  SYSTEMS

Goal:	  To	  strengthen	  and	  grow	  the	  economic	  capital	  within	  the	  Industrial	  District.

Description Partnerships Additional	  Information


