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AGENDA 
 

Village of Mamaroneck TOD Zoning Study 
 

Steering Committee Meeting 
August 8, 2012 

5:30 p.m., Village Hall at the Regatta 
 
 

1. Introductions 
 

2. Grant and Contract Requirements (see handouts) 
 

3. Project Schedule (see attached timeline) 
 
4. September Charrette 

 Set date and location (St. Vito’s, second floor of Club Car) 
 Set next steering committee meeting date for early September 

 
5. Work Plan – BFJ and Washingtonville Housing Alliance 

 Land use data (including vacancies) 
 Assessed values 
 Building Department violations 
 Fire Department calls 
 School children generation in recent residential development 

 
6. Public Outreach Plan (see handouts) 

 3 public charrettes 
 Section on Village website 
 Facebook page, with links to community pages 
 Newspaper notices, flyers 
 Small focus groups with property owners 

 
7. Preliminary Assumptions 

 Encourage mixed use 
 Area and Bulk Standards 

o Height: 4 to 4.5 stories, 50 to 60 feet 
o FAR: 1.2 to 1.6 

 Parking 
o Studios: 1 space 
o 1 Bedroom: 1.25 spaces 
o 2 Bedroom: 1.5 spaces 
o 3 Bedroom: 1.75 spaces 
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 Subareas 
o Frontage on Columbus Park or Mamaroneck Avenue 
o Transitional areas 

 Design Guidelines 
o Flooding issues 
o Façade design 
o Signage and lighting 

 
 



Mamaroneck Village Proposed Transit‐Oriented Development (TOD) Study

Task

Task 1: Project Kickoff and Public Outreach Plan
1.1 Develop Outreach Plan

Task 2: Existing Conditions Survey & Analysis
2.1 Analysis of Existing Land Use
2.2 Public Charrette #1

Task 3: Analysis of Existing Zoning and Barriers to Development
3.1 Zoning Analysis
3.2 Analysis of Other Potential Barriers to Development
3.3 Public Charrette #2

Month
Dec.Nov.

Description

July August Sept. Oct.

Task 4: TOD Zoning Regulations
4.1 Preparation of Draft TOD Zoning Regulations
4.2 Public Charrette #3
4.3 Preparation of Final TOD Zoning Regulations

Meetings
Public Charettes (3)

(Tentative Dates)

Board of Trustees (2)
Project Working Group (5)

9/13 10/25 11/29
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Summary of Existing Zoning Districts  
 

District FAR 
Minimum Lot Size/ 
Density 

R-20 One-Family Residence  0.3 20,000 square feet 

RM-3 Multiple Residence  1.2 20,000 but not less than 1,000 
per dwelling unit 

C-1 General Commercial  
0.8 Residential (0.2 
bonus for 
affordable housing) 

40,000 for infill housing; no 
minimum for below-market rate 
housing development. 

P Parking N/A 5,000 square feet 

Source: Village of Mamaroneck Code, Chapter 342, Zoning  



 Village of Mamaroneck                                                                           	      

 Mamaroneck TOD Study Land Use Map 0

St
at

io
n

Avalon

Columbus Park

A&P

M
A

D
IS

O
N

 S
T

M
A

M
A

R
O

N
EC

K
 A

VE

CEN
TE

R A
VE

WARD AVE

R
A

LPH
 AVE

LE
ST

ER
 A

VE

W
AV

ER
LY

 A
VE

VA
N

 R
A

N
ST

 P
L

WILLOW ST

VA
LLE

Y P
L

U
N

D
ER

H
ILL AVE

NOSTRAND AVE

HOYT A
VE

H
O

W
A

R
D

 A
VE

JEFFERSON ST

ST
AT

IO
N 

PL
Z

SHELDRAKE PL

W
ASH

IN
GTO

N S
T

GRADE ST

CEDAR ST

E O
LD

 W
H

ITE PLA
IN

S R
D

M
T PLEA

SA
N

T AVE

MAMARONECK AVE

0 200 400100
Feet

[

Land Use

Low Density Residential
Medium Density Residential

High Density Residential
Commercial-Retail

Mixed Use
Manufacturing-Industrial

Office
Institutional

Public Parks
Utilities

Vacant/Undeveloped



 Village of Mamaroneck                                                                           	      

 Mamaroneck TOD Study TOD - Aerial 0 200 ft

















































































   

Village of Mamaroneck TOD Zoning Study 
Community Participation Plan 
 
August 8, 2012 
 

COMMUNITY PARTICIPATION PLAN 
 

Village of Mamaroneck TOD Zoning Study 
 

BFJ is committed to a planning process based on meaningful citizen input guided collaboratively by 
professional planners. Our experience has shown that early and consistent involvement of the community – 
concerned residents and business owners, civic leaders, elected and appointed officials, and municipal staff 
– inevitably enriches the study process and the content of the final plan. With well-designed, interactive 
outreach, we, the residents and stakeholders will understand the varying and sometimes differing 
perspectives and, collectively, are enabled to achieve consensus and develop a plan for the future of the 
Mamaroneck TOD study area. 
 
Meaningful public participation doesn’t simply happen; it must be carefully considered and planned to be 
most effective and efficient. With this in mind, the following outlines a plan of action for fully involving the 
community in crafting a TOD zoning ordinance for the Village of Mamaroneck. The Community Participation 
Plan will be implemented through the cooperation of the study’s Steering Committee and Village staff. 
 
As identified in the grant application to the Tri-State Transportation Campaign for the Transit-Oriented 
Development (TOD) zoning study, a key obstacle to TOD implementation includes citizens’ concerns 
regarding density and flooding. An extreme mismatch between a new TOD project and an adjacent existing 
neighborhood can provoke a negative reaction and create an unattractive public realm. Meanwhile, 
residents in the vicinity of the study area are likely to have significant concerns about flooding, given that the 
area has experienced major flooding events in the recent past.  
 
The public outreach challenge for the TOD zoning study will be to effectively communicate measures to 
address both density and flooding concerns in a way that is readily understandable by the layperson. The 
study team plans to focus on these issues through the use of maps, graphics and computer imaging 
programs to model specific key sites in the study area, as part of an interactive process that actively involves 
citizens and elected officials in a series of planned charrettes. The results of these efforts will form the basis 
for the creation of draft TOD zoning regulations, and will also take the uncertainty out of developing in the 
study area, fully inform potential developers and owners of the vision for TOD development and, thus, 
increase the chance for successful TOD projects. 
 
Public Charrettes 
 
The TOD zoning study will involve three public charrettes, to provide ample opportunity for members of the 
public to be informed of the process and provide meaningful input. Each of these charrettes will be held at a 
location within the Washingtonville community. We describe below the timing and approach for each of the 
workshops, which are also shown in the attached schedule. 
 

1. Public Charrette #1: This first charrette, anticipated for mid-September, will be the official public 
kick-off meeting for the project. We will provide a brief presentation outlining the overall project, 
explaining the purpose and goals and presenting the initial work on existing conditions. The 
participants will then disperse into small discussion groups for in-depth conversation relating to 
several key topic areas. All comments from group members will be written down verbatim on large 
pads of paper, and the groups will also be provided with large maps that they can mark up as 
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appropriate. After the small discussion sessions, each group will report back to the meeting as a 
whole, so that the entire group is apprised of their concerns and suggestions. Following the public 
workshop, BFJ Planning will produce a short report that memorializes the input. 
 

2. Public Charrette #2: The second public charrette is expected to be held in mid-October. This meeting 
will discuss identified development constraints and solicit feedback on study area opportunities and 
issues. Preliminary interactive models will show the existing development of key sites. After a short 
presentation summarizing the constraints and initial ideas, several open house “stations” will be 
available to cover specific sites and opportunity areas, which participants can browse at their leisure. 
Each station will be manned either by a member of the BFJ Planning team or of the Steering 
Committee, who will be available to answer questions. The stations will also display large reference 
maps and have pads for participants to note comments or questions. As with the first public 
workshop, BFJ Planning will collect all public comments and include them in a summary report.  
 

3. Public Charrette #3: We anticipate the final public charrette to be held in November. This session will 
present the draft TOD regulations and illustrate their potential impact on key sites. This will allow 
participants to visualize the impact of different TOD scenarios and can be varied and refined based 
on feedback. Following the presentation, we will moderate a question-and-answer session for 
participants. After the charrette, BFJ Planning will produce a summary report, which will be 
instrumental in making final revisions to the proposed TOD regulations. 

 
Publicity 
 
To adequately publicize these workshops and ensure a strong level of participation from the community, we 
will employ a variety of strategies, in addition to standard Village press releases, as detailed below. For each 
of these methods, we recommend that critical information be provided in Spanish, to reflect the study area’s 
significant Hispanic community, which should be fully included in the TOD planning process. We understand 
that resources are available on the Steering Committee and the Washingtonville Housing Alliance for 
translation of key information. 
 
Blast Email Alerts 
If desired by the Village, we can work with Village staff, the study team and the Steering Committee to 
compile two email lists. One mailing list will be for residents, elected officials, community organizations, 
regional groups and any relevant local or State agencies. The other list will focus on business owners, 
property owners, developers and realtors. These two lists will be crucial to the overall outreach effort as we 
reach out to individual stakeholders and work to publicize major public events. We suggest that emailing be 
used rather than bulk mailings, given the cost and time required for traditional mailings.  
 
Web Presence 
Now, more than ever, it is critical for all key information on planning projects to be made available online. 
We will assist the Village in adding a “TOD Zoning Study” section to the Village website, which would include 
information on meetings and public workshops, as well as all draft TOD documents and proposed 
regulations as they are approved by the Steering Committee for release to the public. The website section will 
provide a mechanism for members of the public to provide comments or ask questions. In addition, we will 
create a Facebook page that will be used to publicize the overall project and inform users of public events. 
This page can provide links to the Facebook pages and websites of community organizations and businesses 
within the study area. These two electronic media forums will be used to reach young people and others who 
traditionally have not participated in community planning activities.  
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Graphic Flyers 
In preparation for public charrettes and other key public events, we can prepare a series of flyers to be 
posted at Village Hall, the public library, schools and any other locations the Steering Committee determines 
are appropriate. 
 
Local Newspaper Announcements 
We will work with the Village to publicize all public workshops and other major events in local newspapers of 
the Steering Committee’s choosing. These include the Journal-News, Sound Shore News and Larchmont-
Mamaroneck Patch. In addition, we recommend that, if the Steering Committee is aware of Spanish-
language newspapers (print or online) that are prominent in Mamaroneck, key events should be advertised, 
in Spanish, in these publications as well.   
 
Small Focus Groups 
Because property owners and landlords can be reluctant to speak in large community forums, we suggest 
that these important stakeholders can be reached through small group discussions involving either a handful 
of individuals or one-on-one meetings. Our experience has shown that this type of format provides a level of 
comfort for property owners that can result in a more candid and constructive discussion. We will work with 
the study team and the Steering Committee to identify appropriate people to contact for meetings, and will 
summarize the resulting discussions using anonymous names. 
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