
Agenda for this month’s July Budget Advisory Committee meeting on Wednesday July 7th at 7 p.m.  

in person at the Village Courtroom at 169 Mt. Pleasant Avenue is as follows: 

 

1) Approve minutes from June 2021 Budget Advisory Committee meeting 

 

2) Latest Capital Budget status 

 

3) Proposal as to how Budget Advisory Committee can assist BOT 

 

4) Suggestions to improve the Budget process 

 

5) Next steps surrounding Committee’s focus for upcoming year as outlined in June mtg as follows: 

 

 

a. Reporting 

i. Revenue 

ii. Expenses 

 

b. 5 Year Capital Budget: 

i. Business case/need 

ii. Risk assessment 

iii. Bonding/Debt Servicing 

iv. Funding sources 

v. Analysis of relation to Operating Budget 

 

c. Grants: 

i. Schedule 

ii. Process 

iii. Budget Advisory Committee’s role 

 

d. Operating Budget 

i. Framework development (similar to what was produced for Capital Budget) 

 

e. Procurement 

 

 

 

 

 

 

 



Village of Mamaroneck Budget Advisory Committee 
Meeting Minutes Wednesday June 2, 2021 

 
Present:  Dan Natchez, Trustee Liaison; Charles Guadagnolo, Chair; Ellen Hauptman, Vice Chair;  
Leonard Aubrey, Ed Zagajeski, John Campbell, Glen Tippett, Bill Spiro 
 
The meeting was opened at 7:00pm and the minutes for the May 11, 2021 meeting were approved 
 
Discussion was focused primarily on the capital budget and included the following subjects and issues: 
 

Foreseeable capital spending requirements are said to range between 100 to 200 million dollars 
and present an important management challenge. 
 
The priority scheduling set forth by the Village Manager is extremely helpful; it promotes health 
and safety as most important. The suggestion was made by Dan Natchez that a further sub 
classification be made as to whether particular items can be deferred for a specified number of 
years. The Village Manager is working toward greater participation by Department Heads in 
adhering to the prioritization principles. 
 
The importance of a 5 year plan. 
 
Reporting by Clerk Treasurer would be enhanced if it included “running totals” of capital 
expenditures and operating results. 
 
Questions were raised about the anticipated costly roof repair of the Village Office and the limit 
of only one bid. This was dependent on the emergency nature of the repair. 
 

The Budget Committee will address at its next meeting the specific assists it can provide to the BOT and 
the means to accomplish them, perhaps by sub committee structure. Functions to consider are 
Procurement, Reporting, Bonding, Expense Review, Scheduling of Budget Development, Development of 
an Operating Budget Framework and Long-term Capital Budget Planning. 
 
The meeting was adjourned at 8:43pm 

 
 
 
 






